PROJECT MANAGEMENT
DONE YOUR WAY
Daptiv Connect for JIRA
Work how you want and integrate what you need.
Business Challenge
• Organizations are constantly experimenting with how to best manage work, whether it’s with
waterfall, Agile, Kanban or a combination of multiple methods to deliver the right balance of
control and collaboration.
• In a recent Changepoint survey, 69 percent of respondents said they use multiple methods to
manage projects—from traditional to Agile.
• While Agile adoption is on the rise, traditional systems and processes that support fast,
continuous planning and delivery continue to lag.
• Overreliance on manual reporting and a lack of real-time insight into projects and resources
stands in the way of organizational agility.

Solution
Traditionally, PMOs must rely on a PPM framework that only supports a certain kind of execution
model. But today, Daptiv PPM can manage multiple methods within the same portfolio. With Daptiv
Connect, enterprises can manage their Agile process at the program and portfolio level. Daptiv
Connect works with existing Agile work management tools like Atlassian JIRA, enabling better
performance and ROI for your team’s work efforts. Agile tool integration with Daptiv enables you to
overcome the common roadblocks associated with Agile projects, such as lack of predictability,
limited tracking of costs, and lack of visibility. Daptiv Connect for JIRA allows team members to
book time directly against JIRA issues, and that time can be booked against capital and operating
expense categories in Daptiv.

Product Description
Daptiv Connect is a cloud-based integration platform, powered by Dell-Boomi, that allows Daptiv
PPM to connect to any application. Daptiv Connect for JIRA is designed for organizations that need
a “single source of truth” from planning to execution to delivery. This integration seamlessly
assimilates project data entered by teams using JIRA into the Daptiv PPM application. With data
from JIRA integrated in real-time, project teams get to use their preferred tools for their Agile or
iterative methodologies, while managers and executives can still derive the reporting and insights
they need with Daptiv, a market leader in project portfolio management.

Use the Daptiv Connect platform
to gain visibility from Agile, ERP,
ITSM or other systems and
still manage overall project
and portfolio data
in Daptiv PPM.

Key Features
• A cloud-based integration
platform that allows Daptiv
PPM to connect to any
application.
• Powered by Dell Boomi, a
best-in-class enterprise
integration platform as a
service.
• Highly scalable, real-time
processing.
• Cloud-based solution
managed for you.
• Integrates disparate project
data into the Daptiv PPM
application.

Benefits
• Integration with different
methodology tools eliminates
multiple (and manual) data
entry into the PPM system.
• Provides a clear view of both
Agile and traditional project
tasks and execution.
• Eliminates communication
disconnects across
departments and teams that
use different project
management methodologies.
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Daptiv Connect for JIRA: What early adopters have to say
•

“Our developers use JIRA extensively. Daptiv Connect for JIRA will help us with the time, tracking, reporting, and resource management
while allowing them to keep using their tool of choice for Agile development.”

•

“Daptiv Connect for JIRA will allow us to continue our use of JIRA for documentation and execution while connecting JIRA data directly to
projects and reporting in Daptiv PPM.”

•

“Daptiv Connect for JIRA will allow our developers to log time directly against JIRA issues and NOT have to double enter that time in
Daptiv. It will also help us maintain governance and visibility across all of our projects in Daptiv.”

Work Flows with Workflows
Connections orchestrate data flow (source, schedule,
business rules, data transformation).
•

Faster, easier approvals.

•

Automated workflow for approvals.

•

Time isn’t wasted searching for, following up and
tracking down project-critical approvals.
Avoid bottlenecks and delayed delivery.

•

Multi-Modal Project Management
Work the way you want to.
• Use the project execution method that works best for
the situation, regardless of whether it’s Agile, waterfall,
or something in between.
•

Automatically convert Agile data points related to
percent complete into traditional hours-related data in
Daptiv PPM.

•

Optionally build a custom integration to fine-tune to
your business by partnering with Daptiv’s integration
team.

Data Analysis
Gain powerful visibility into your project data.
• Share information with deep, two-way JIRA integration
• View project level, task level, aggregate task level, and
issue level data.
• Analyze data at different levels for dynamic reporting
and decision making.
• Integrate disparate project data into Daptiv PPM
application (i.e. financials, resource, projects).
• Gain executive visibility into progress, time and costs
through reports and dashboards.
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